Construction Project

Date
Construction
Charter
Approved by

Site Address Construction Project Estimate Charter Ticket# DOIT

125 S Lynchburg St

Chestertown MD $32,670.00 1752 6/1/2015
107 Williams St Berlin $20,845.00 1769 6/12/2015
400 Walnut St

Pocomoke City $33,000.00 1762 6/9/2015
424 W. Market Street

Snow Hill Worcester $100,870.00

11827 Ocean Gateway

Ocean City Worcester $45,265.00 1936 9/25/2015
44 Desk Top Suveys N/A N/A N/A




Estimated Date for |Estimated Date for |Actual Service
Fiber Construction [fiber splicing & Completion Provision
Completion testing Completion [Date Date
7/1/2015 8/7/2015 8/10/2015( 9/18/2015
TBD - pending
Verizon Make
ready process - 3
month process
7/10/2015 8/7/2015 8/10/2015( 9/18/2015
N/A N/A
N/A N/A
N/A 7/31/2015 N/A N/A




Current Status

Fiber spliced and tested 8/10/15.

Change order for Verizon Pole Attachment work approved
8/31/15. Delivery date from VZ is 11/13.

Fiber spliced and tested 8/3/15

not approved

MOU sent 8/4/15

8/5/15- rec'd DHMH signed MOU. Tasked Skyline to proceed
with engineering.

9/24/15- contacted property owner about required easement
to install fiber. Cannot proceed until we receive.

Desk Top surveys completed and forwarded to Denis for review.




